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Message from Nicole 

By Nicole Drummond, CHAT Executive Director 

Never a dull moment here at CHAT! We are all busy do-
ing the good work of housing as many people as possi-
ble and making sure our residents have the support 
they need to be successful. It takes many staff and vol-
unteers working together with community partners. 

The feedback from the community when I share that I 
am working with CHAT has been so positive. Three 
months in, I still learn something new daily. CHAT has a 
unique and inspiring culture. My oldest grew up going 
to our local Pancakes for Peace event and I am excited 
to bring my family to the revamped version, Pancakes 
for CHAT. 

The staff and volunteers have a dedication and empathy 
that I have never experienced. The desire to support 
each other in this work to better our community is deep 
within everyone connected to CHAT. The group of indi-
viduals who have been connected since the beginning 
and the new staff that have started in the last few 
months are coming together to create systems and pro-
cesses to better support this amazing work. The inner 

Kitchen volunteers prepare eggs, sausage, and pancakes at 
the Pancakes for CHAT event. (See article on pg. 7.) 

GRANTS AND YOUR DONATIONS 
HOUSE MORE THAN 230 PEOPLE 
 

The growth of CHAT has been incredible since 2015, 
when we opened our first house for people who are 
homeless or at risk of homelessness. Generous dona-
tions over the years from more than 1,200 individuals 
and organizations, followed by some large government 
grants, means fewer people have to live on the streets 
and in the parks of Chico. 
 

We now provide a home and supportive services to 
232 residents – and that number will likely be out of 
date by the time you read this newsletter. Looking 
more closely at these numbers, we have residents in 
72 dwelling units throughout Chico. A “dwelling unit” 
can be a shared house with individual bedrooms for 
each resident, a duplex, an apartment, or a mobile 
home. 
 

There are several CHAT residences that serve special 
populations. We have seven families in our Hand Up 
Supportive Housing (HUSH) program, three houses for 
college students, and two “Mercy Houses” for people 
with chronic medical conditions. Harmony House is 
home to eight adults with mental health diagnoses. 
Two residences house veterans. 
 

The ages of the residents range from newborn babies 
to men and women in their 70s. We house 143 adults 
and 89 children under the age of 18. 
 

Thanks to a large grant from the State of California, we 
have hired five new social workers, who go by the title 
“Housing Support Coordinator.” Two of these new 
hires served internships with CHAT while enrolled in 
the California State University, Chico School of Social 
Work. They did such a great job as interns that we 
brought them on as paid staff. 
 

CHAT already had a robust program of volunteers 
working with residents. The combination of the volun-
teers and the Housing Support Coordinators assures 
that our residents are in good hands. (See article about 
this on page 6.)  
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workings are complex, and everyone plays a huge 
role in our success. Supporting people who have 
been unhoused to be successfully housed re-
quires many pieces of a puzzle to fit together. It 
appears to be magic from the outside but really it 
is dedicated, empathetic individuals that leads to 
success. 

Once a resident is selected to be housed, they 
have their own room where they are supported 
by house support coordinators and house volun-
teers to assimilate into their new home. Their 
home is fully furnished from our warehouse, 
which contains items donated by the community. 
Food donated from local businesses and individu-
als can be delivered by volunteers to their door 
every other week. Maintenance staff is available 
to make repairs and to support inspections from 
the housing authority. There are many different 
versions of how a resident might be housed and 
supported. Creative solutions are required to 
meet as many needs as possible.  

CHAT is connected to a wide spectrum of commu-
nity partners. I have enjoyed getting to know all 
of them and all their good work.  I look forward to 
continuing to collaborate with True North Hous-
ing Alliance, The Jesus Center, Safe Space, and 
Youth for Change, just to name a few. 

All these pieces fitting together creates a picture 
of a more just society where people support each 
other, and vulnerable citizens are cared for. I am 
grateful to help facilitate this so we can do the 
work that CHAT does best – moving the unhoused 
into housing. 

(Continued from page 1) 
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SMOOTH LEADERSHIP CHANGE 

In 2019, CHAT established the Hand Up Housing Pro-
gram (HUSH) for families facing homelessness. Since 
the very first day, Amanda Gaylord coordinated the 
program and served as its case manager. 
 

Amanda has loved her work and her big smile and 
positive attitude have added much to the lives of the 
families with whom she has worked. Under Amanda’s 
able direction, many families “graduated” to housing 
outside of CHAT. 
 

However, as time went on, Amanda found she want-
ed to spend more time with her own family. Right 
around that time, CHAT Executive Director Nicole 
Drummond recognized the need for a half-time posi-
tion totally devoted to placing people into CHAT 
housing. Now, Amanda is happily working as CHAT’s 
first Placement Manager.  
 

Luckily for CHAT, the perfect person came along to 
take the reins of HUSH. Sharice Atkins joined CHAT in 
March, and Amanda couldn’t be happier that the pro-
gram she started and nurtured is in good hands.  

Keep up to date with all things CHAT! To 
receive email news updates from us, 

please send your address to 
info@chicohousingactionteam.net. 

Sharice Atkins (left) has joined CHAT to manage the HUSH pro-
gram. Former HUSH manager Amanda Gaylord (right) will serve 
as CHAT’s new Placement Coordinator.  

mailto:info@chicohousingactionteam.net


At first, the internet went out. Then the power. 
Then the cell phone service. 
 
Something was wrong at Larry Halstead’s home in 
Magalia. He went outside and walked down the 
Skyway to the Magalia Reservoir, where he came 
upon a chaotic scene. First responders had 
blocked the Skyway at the dam. Helicopters were 
swooping down to scoop up buckets of water. A 
Sherriff’s Deputy told Larry there was a fire in Par-
adise. She advised him to shelter in place. It 
seemed the fire wasn’t heading for Magalia. 
 
Larry went home, told his family, and fell asleep. 
Suddenly, he heard the cries, “We can see 
flames!” Sure enough, there was a wall of fire, 
with some flames taller than the trees. 
 
Larry, his disabled wife, three children, and some 
of their pets evacuated. They had to leave behind 
the animals they couldn’t find. Larry has tears in 
his eyes when he explains how they had to leave 
without his two favorite cats and how the house 
they were renting burned to the ground. The trau-
ma is still there. At 3 a.m. the day after the Camp 
Fire broke out, they escaped by driving north to-
ward Butte Meadows. 
 
But the losses didn’t stop there. The marriage had 
been shaky. After the fire, Larry’s wife left him, 
with the youngest of their 11 children (3 they had 
together, 8 adopted) and most of their money; 
she moved to Chicago. 
 
Just like that, Larry was without his home and 
possessions. He didn’t even have a phone or his 
glasses. What followed was a long story of scram-
bling to find a place to stay, but nothing lasted 
long. When he ran out of options, he stayed at 
Chico’s City Plaza for 10 days, then spent 10 
months camping in Bidwell Park. 
 

Larry’s Story  
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CAMP Fire and cancer survivor Larry Halstead has found a 
home with CHAT.  

In 2016, Larry had been rocked by a diagnosis of pros-
tate cancer. Attempts were made to treat it without 
surgery. Finally, in 2017, surgery took place. Says Larry, 
“It didn’t go well – it was a failed surgery.” Homeless-
ness interrupted his treatment. He was in his 60s. His 
health deteriorated and he lost a lot of weight. 
 
Fortunately, Larry met Jesica Giannola, who was work-
ing as a Disaster Case Manager on a temporary con-
tract with Youth for Change. She worked to find Larry 
a home. Meanwhile, the City of Chico started making 
sweeps of encampments of unhoused people in Bid-
well Park and other city property. 
 
Jesica found Larry six months of emergency housing in 
an RV in Magalia. By the time that ran out, Jesica was 
working as a Housing Support Coordinator for CHAT. 
Not only that, but her work was with CHAT’s CHAMP 
program, which was set up specifically to help Camp 
Fire Survivors. Larry’s luck was about to change. 
 
“Jesica has been an amazing angel all along,” says Lar-
ry. “I told her I would always be her client.” 

FIRE, CANCER, RESILIANCE 
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 EVERHART VILLAGE’S OFF-SITE PREPARATION CONTINUES 

STUDENTS TRAVEL 2,600 MILES 
TO PAINT SLEEPING CABINS ! 
 
How did a group of teenagers from Bel-
mont, Massachusetts, end up painting Ever-
hart Village sleeping cabins in Chico, Califor-
nia? 
 
On a sunny March morning, about 10 stu-
dents from Belmont Hill School swarmed 
around the sleeping cabins, currently 
stored at Santos Excavating’s yard. Paint-
brushes in hand, they enthusiastically add-
ed bright blue and white color to the cab-
ins. 
 
It turns out that Juliette Zener, the daugh-
ter of CHAT volunteer Julian Zener, teaches 
at Belmont. Every spring break for the past 
20 years, Belmont students have traveled 
the country to undertake community ser-
vice projects connected to current social 
issues. Belmont chose Butte County as its 
destination this year. 
 
Graham Masiiwa, one of the group’s adult 
chaperones, noted that this work was a 
good exposure for the students to home-
lessness and ways to help. “These kids 
aren’t exposed to this type of thing,” he 
said of the students, who attend a private 
school near Boston that was established as 
a feeder school for Harvard University. “Life 
is about perspective,” he added. “They 
know these cabins are going to be 
someone’s home.” 
 
While the students painted, two other 
teams from Belmont were working else-
where in Chico and Paradise. The student 
painters were supervised and assisted by 
CHAT volunteer Ken Dickson, who has man-
aged the preparation of the sleeping cabins.  

 

GOOD JOB! Belmont (MA) Hill School students pose for a photo after 
painting sleeping cabins for CHAT’s Everhart Village project. Also in the 
photo are (far right) Ken Dickson, cabin construction coordinator. To 
Ken’s right is Graham Masiiwa, a Belmont chaperone, and to Graham’s 
right is Gary Lee, Everhart Village Project Manager. The 20 sleeping 
cabins will house clients of Butte County Behavioral Health who would 
otherwise be homeless.  
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Sarah Graham, Director of Finance  

Trixine Peart, Volunteer Coordinator 

Maryhelen Bill, Accounting Assistant  

ADMINISTRATIVE STAFF 
PROVIDES CHAT’S FOUNDATION  

CHAT Executive Director Nicole Drummond and the 
CHAT Board of Directors have agreed that in order 
to keep the organization stable and sustainable for 
years to come, increased administrative support is 
needed. In that spirit, some hirings and reorganiza-
tion have taken place in recent months. CHAT simp-
ly has become too big to be run entirely by volun-
teers. 

CHAT has its first property manager, Kris Evins. With 
CHAT residents in more than 70 properties either 
leased or owned by CHAT, it takes a coordinated 
effort to be sure information is current for resi-
dents. 

The tracking and maintenance of finances are vital 
to CHAT’s work. Fortunately, we believe we found 
the perfect person to serve as CHAT’s Director of 
Finance, Sarah Graham. Sarah is ably assisted by 
Maryhelen Bill, who heroically and single-handedly 
kept CHAT’s financial systems going until Sarah’s 
hiring. 

Trixine Peart is CHAT’s Volunteer Coordinator. CHAT 
has numerous volunteers, with more people offer-
ing to help every week. Trixine will work to ensure 
that volunteers are placed in the best positions for 
their interests and that the lines of communication 
include all volunteers.  

Kris Evins, Property Manager 
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Retired cardiologist Julian Zener explains why he got in-
volved and continues to help. “This work is so gratifying 
– to be able to get to know a resident and help out in 
some way. I was a caregiver (as a physician) and now I 
have an opportunity to be a caregiver in a different 
way.” 
 

The volunteers are divided into three teams: Alpha 
(locations needing the most assistance), Beta (locations 
where needs are not quite as urgent), and Gamma 
(minimal needs). Bob Van Fleet serves as the Alpha 
Team leader and Angela Risdon heads up the Beta 
Team. Bob is retired from a career in which he assisted 
people with disabilities. 
 

The volunteers came up with a triage “points” system of 
11 criteria to determine the needs of each house. 
Among the criteria they consider are presence of at-risk 
children, medically fragile adults, frequent interpersonal 
conflicts, and non-compliance with rules. 
 

Angel’s crew includes Bryan Hester, Sawyere LaMonta-
gne, and Clarisa Lopez. Sawyere and Bryan previously 
served CHAT as student interns from the School of Social 
Work at California State University, Chico. Volunteers 
also coordinate with HUSH (Hand Up Supportive Hous-
ing) Program Manager Sharice Atkins, who works with 
seven families housed by CHAT. 

 

Thanks to a large state grant, CHAT has hired five 
Housing Support Coordinators to join our ongoing 
house volunteers to support our residents. 
 

CHAT’s housing programs have grown to more than 
230 residents at 70 locations. Until these latest hir-
ings, dedicated house volunteers handled much of 
our resident support. With the combined efforts of 
new staff, existing staff, and volunteers, residents at 
every location will have regular, ongoing support. 
 

CHAT Board Treasurer Sheldon Praiser has served as 
a house volunteer since the first CHAT house was 
established in 2015. He is excited about working with 
the Housing Support Coordinators. 
 
“I envision us doing a lot more than we have been 
able to with our residents. We have the opportunity 
to not only stabilize people, but to enrich their lives 
through activities such as artwork and gardening pro-
grams,” says Sheldon. He added that the new em-
ployees with social work training will be especially 
helpful because so many residents are dealing with 
past trauma. 
 

Before he retired, Sheldon was a special education 
teacher, which fits well with his volunteer work. “I’ve 
always wanted to be on the front lines, directly help-

NEW STAFF JOIN VOLUNTEERS TO SUPPORT CHAT RESIDENTS  

New Housing Support Coordinators settle into their office (left to right): Saw-
yere Lamontagne, Clarisa Lopez, Angel Taylor, and Bryan Hester. 

ing people to improve their lives,” 
he says. 

Angel Taylor heads up the crew of 
new Housing Support Coordina-
tors. She is a Chico State graduate 
with a bachelor’s degree in Social 
Work and several years of experi-
ence working with a variety of 
populations. 
 
Angel is impressed with the sup-
port work volunteers have been 
doing. “We have an incredible 
number of volunteers. They will 
continue to be important, as they 
have been in the houses for so 
long and know the residents so 
well,” she says. 
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Thanks to incredible financial support from the Chi-
co community, CHAT managed to grow even though 
the Covid pandemic kept us from offering in-person 
fundraising events for more than two years. 
 

However, all that changed on Easter Sunday this 
year, when we were able to welcome supporters to 
a “Pancakes for CHAT” breakfast at the CARD Com-
munity Center in Chico. For many years, the now-
closed Chico Peace & Justice Center held “Pancakes 
for Peace” on Easter at the same venue. We thought 
it would be fun to continue the tradition, including a 
kids’ Easter egg hunt. Fortunately, this event coin-
cided with a downturn in local Covid cases. 
 

Approximately 400 people attended Pancakes for 
CHAT. Between funds collected for the breakfast, a 
100-item silent auction, and the sale of CHAT t-shirts 
and other merchandise, approximately $12,000-
$13,000 was raised (after expenses) to bring more 
people from homelessness to living in truly afforda-
ble, secure housing. 
 

We hope to bring back our popular “tribute” con-
certs. CHAT Vice President Bob Trausch already has 
contacted local musicians about a “Diva Concert” 
that would include songs by popular woman singers. 
In the past, capacity crowds have had fun listening 
and dancing to the music of John Lennon, Aretha 
Franklin, and Janis Joplin. We love to bring the com-
munity together and we especially enjoy meeting 
our supporters in person. Stay tuned for more infor-
mation as we assess the safety of bringing back 
these live concerts. 
 

How To Donate 
 

Donations of any size are always welcome. When 
you give to CHAT, you can be assured your money is 
spent wisely and results in housing for individuals 
and families who are homeless or about to become 
homeless. 
 

To give online, go to CHAT’s website at https://
www.chicohousingactionteam.net/ and click on the 
“Donate” button at the top of the page. You will be 

 

COVID WILLING, FUN CHAT FUNDRAISING EVENTS TO RETURN  

 

given the option of becoming a monthly donor or 
making a one-time donation. We especially appreci-
ate monthly donors, as they help us plan and budget 
for long-term sustainability. If you prefer to donate 
by check or money order, please make it payable to 
“CHAT” and mail it to us at Chico Housing Action 
Team, P.O. Box 4868, Chico, CA 95927. 
 

We also appreciate donations of gently-used furni-
ture and household items. Most of our residents ar-
rive with almost no possessions, so we provide them 
with what they need to set up their home. If you have 
something to donate, please take a photo of it and 
email it to us at info@chicohousingactionteam.net.  
 

We can accept donations of vehicles, running or not. 
If you have a vehicle you no longer want, you can do-
nate it to CHAT by filling out the form at https://
careasy.org/nonprofit/chicohousingactionteam. 
 

Together we can lessen human suffering in Chico. 
Thank you!  

This newsletter went to press a few days after our first live 
event since before the pandemic, Pancakes for CHAT. It includ-
ed an egg hunt for the kids. This little guy, shown at the event 
when it was hosted by the now-closed Chico Peace & Justice 
Center, is CHAT Executive Director Nicole Drummond’s oldest 
son, Leif. How time flies – Leif is now 15 years old!  

https://www.chicohousingactionteam.net/
https://www.chicohousingactionteam.net/
mailto:info@chicohousingactionteam.net
https://careasy.org/nonprofit/chicohousingactionteam
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And that leads us to today, where Larry has settled 
into a CHAT duplex that he shares with three other 
men. He had applied to CHAT two years ago and 
there was finally a place for him. 
 
As with many unhoused people, Larry once had an 
active, secure life. He was raised in a Seventh Day 
Adventist family in Loma Linda, California – he 
calls it “a very white, very Republican world”. His 
father, a physician, was a renowned expert in 
ocean bio-toxicology who appeared in Jacques 
Cousteau documentaries. 
 
Larry earned a B.A. Degree in political science at 
U.C. Davis. After learning of a young black woman 
who was shot and killed by police while she was 
having an epileptic seizure, he became a dedicated 
activist for progressive causes 
 
Larry became extremely active in Democratic Party 
politics in San Bernardino County, getting involved 
all the way to the statewide level. An avid videog-
rapher and photographer, Larry started a company 
called Real World Media and was a credentialed 
journalist at State Democratic Party conventions 
and other events. He has met Governors Jerry 
Brown and Gavin Newsom. 
 
There are many more twists and turns to Larry’s 
story, but it would take may more words to tell. 
Larry offered a bottom line. 
 
“All homeless people aren’t drug addicts and they 
are all different,” he says. “If you’ve met one 
homeless person, it is only that. ONE homeless 
person – not all of them.”  

WHO WE ARE 
 
Chico Housing Action Team (CHAT) is a non-profit, 501(c)(3) 
organization, 530-399-3965, PO Box 4868, Chico CA, 95927, in-
fo@chicohousingactionteam.net  
Facebook Page: https://www.facebook.com/
chicohousingactionteam/ 
Website: www.chicohousingactionteam.net/  
Instagram: https://www.instagram.com/
chico_housing_action_team/ 
Twitter: https://twitter.com/ChicoHousAction 
YouTube: https://www.youtube.com/channel/
UCd_dDVqD5w2mwRfjHZub3dQ 
 

CHAT Staff & Core Volunteers 
Administration Team 
Nicole Drummond (Executive Director); Leslie Johnson (Assistant 
Director); Maryhelen Bill (Accounting Assistant); Kris Evins 
(Property Manager); Amanda Gaylord (Placement Coordinator); 
Sarah Graham (Director of Finance); Theresa O’Connor 
(Communications Manager); Nancy Park (“Housing Action” Edi-
tor); Trixine Peart (Volunteer Coordinator); Sheldon Praiser 
(Treasurer/Finance); Bob Trausch (Operations & Facilities Man-
ager); Kathy Weeks (Food Program Coordinator); Charles 
Withuhn (Tiny Homes Project Coordinator) 
 
Housing Support Coordinators 
Amber Benedict (Social Services Coordinator); Caitlin Davis-
Rivers (Redwood Housing for college students); Bryan Hester; 
Sawyere Lamontagne; Izzy Lashley; Clarisa Lopez; Angel Taylor; 
Norma Wilcox (Harmony House/Mental Health) 
 
HUSH Program (Hand Up Supportive Housing) 
Sharice Atkins (Program Manager) 
 
Volunteer Housing Support Team Leaders 
Angela Risdon, Bob Van Fleet 
 
CHAMP Team 
Jennifer Haffner (CHAMP Program Administrator); Jesica Gian-
nola (Case Manager) 
 
Maintenance Team 
Dan Joseph (Warehouse Manager); Tommy Boswell 
(Maintenance Assistant) 
 
Contracted Videographers 
Stacey Wear & Gerard Ungerman, AKA Respectful Revolution 
 

CHAT Board of Directors: 
Ron Aker, Lorraine Forster, Poney Green, Leslie Johnson 
(President), Joaquin Jordan, Dan Joseph, Nancy Park (Secretary), 
Sheldon Praiser (Treasurer), Bob Trausch (Vice President), Bob 
Van Fleet, Kathy Weeks, Charles Withuhn 
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OUR MISSION STATEMENT 
Chico Housing Action Team’s mission is to 

ensure that everyone in our community has 
access to housing they truly can afford. 

(Continued from page 3) 

LARRY’S STORY 
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